
ONEHARVEST P RO JE C T  P RO FI L E  ·  CAS E  S T UDY

60-Day Pipeline ROW: 5,000 Mats, Zero
Replacements.
Heavy Civil / Pipeline Construction · Gulf Coast region · Saturated, low-CBR subgrade

T HE CHALLENGE

Right-of-way across saturated, low-CBR soil.

Prior composite mats cracked under tracked loads.

Recurring re-buys and disposal fees.

Weather delays on unstable ground.

T HE DEPLOYMENT

5,000 Big Bad Mats over 60 days.

Machine-set via telehandler — no crane.

Fast-connect locking, 2-person crews.

Relocated across multiple spreads.

T HE O UTCO ME

Zero mat failures or replacements.

Non-porous surface — clean ROW handback.

Faster turns between spreads.

Reused on the next project intact.

M EA SUR ED  R ESULT S

$418K
Net savings vs prior mat spend

0
Mat replacements over the project

9 days
Mobilization time recovered

3.4 : 1
Benefit-to-cost ratio

"We stopped re-ordering mats mid-project. They held up, cleaned up, and moved to the next spread with us." — Project

Superintendent (representative)

Representative project profile for evaluation; figures are illustrative estimates. Not a quote, guarantee, or warranty of any specific result; not financial, engineering, or legal advice. Actual outcomes vary by site conditions & usage. © 2026 OneHarvest LLC.


